
Scoring weights for each item in the evaluation of new procurement partners
Field Evaluation items

General Management Management policy, organization, financial structure

Quality
Guarantee system, on-site management, first-product
management, etc.

Production Capacity
Production planning, progress management, delivery date
management system, procurement capabilities and
outsourcing management, etc.

Advantages
Development technology, costs, facility maintenance
capabilities, etc.

ESG
Human rights, occupational safety and health, environment,
social credibility, compliance, export control, information
security


